HIAWATHA BEHAVIORAL HEALTH
Administrative Policy

CHAPTER: Program Administration

SECTION: Safety Policy — 5.1

EFFECTIVE DATE: 6/18/07

APPROVAL /REVISED DATE: 4/16/12

REVIEW DATE: 1/26/2026

REVIEW COMMITTEE: Building & Grounds
Changes; Yes: X No:

1. Purpose

Hiawatha Behavioral Health is committed to maintaining a safe working and
treatment environment. The purpose of this Policy is to establish a Safety Committee
that ensures a safe and healthy environment for consumers, employees, visitors, and
contractors at all Hiawatha Behavioral Health (HBH) facilities.

Policy

A Safety Committee shall be established and maintained to oversee safety-related
practices, policies, incident reviews, emergency preparedness, and environmental
health concerns. The committee serves as a collaborative body to identify risks,
recommend improvements, ensure regulatory compliance, and engage staff in safety
initiatives. The Safety Committee will meet regularly and include cross-departmental
representation to ensure a comprehensive approach to safety concerns across all HBH
operations. The Safety Committee will support continuous improvement in workplace
safety, compliance with regulatory standards, and foster a culture of safety awareness
and accountability throughout the organization.

Procedure

Hiawatha Behavioral Health Maintenance Department makes semi-annual inspections
of all office and residential facilities, monthly inspection of vehicles and other
equipment, and holds regular safety meetings.

The cooperation of every employee and consumer is necessary to make our
organization a safe place. Reporting of unsafe conditions or hazards immediately to a
Supervisor or to a member of the Safety Committee is required. Give close
consideration to the rules of safety presented by poster signs, discussions with a
Supervisor, posted department rules, and published regulations. Always think of
safety at work. We all contribute to the well-being of the Agency by accepting mutual
responsibility to operate safely.

A. Committee Composition
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a. Chaired by the designated Safety Officer or Facilities Manager
b. Membership to include representatives from
1. Clinical Services
ii. Administrative Services
1ii. Human Resources
iv. Maintenance
¢. Minimum of 6 members

B. Responsibilities

Review all employee incident and accident reports.

Conduct routine safety inspections and facility walkthroughs.

Monitor compliance with OSHA, MIOSHA, and other applicable regulations.
Review and update the Agency’s emergency preparedness plans.
Recommend corrective actions and improvements to Management.
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C. Confidentiality and Compliance
a. All Committee members must maintain confidentiality when reviewing incidents.
b. All safety-related activities must align with HIPAA, OSHA, and CARF or Join
Commission standards, as applicable.
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