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I. Purpose 

 
To ensure there are adequate provisions for interagency coordination leading to the 
development of a comprehensive service array for Chippewa, Mackinac, and Schoolcraft 
county residents.  

 
II. Policy 
 

The Board actively supports the development of strong interagency coordination 
methodologies.    

 
III. Procedures: 

 
A. The CEO  or designee is authorized to represent the Board at all interagency meetings 

and activities 
B. Staff are expected to participate in interagency case conferences when appropriate.  

Confidentiality of consumer information shall be addressed following policies and 
procedures established by the Board and the Department of Health & Human 
Services. 

C. Every effort will be made to secure written continuity of care agreements with other 
agencies serving the same consumer population. 

D. Periodically, the CEO will solicit input from community agencies regarding their 
degree of satisfaction with Agency services and efforts toward coordination. 

E. As appropriate, other agencies will be invited to Agency originated staff development 
activities.    

F. On behalf of the Board and the Agency, the CEO or designee shall actively promote 
coordination of services 

G. On behalf of the Board and the Agency, the CEO or designee shall provide other 
agencies with written descriptions of programs and services as requested. 

H. On behalf of the Board and the Agency, the CEO or designee shall solicit written 
information from other agencies on their programs and services as needed. 

I. On behalf of the Board and the Agency, the CEO or designee shall promote the 
development and distribution of a current community resource directory 
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J. On behalf of the Board and the Agency, the CEO or designee shall advocate with the 
Department of Health & Human Services for the provision of resources necessary to 
promote and develop interagency coordination. 

K. On behalf of the Board and the Agency, the CEO or designee shall demonstrate 
communication that supports collaboration with the following: 
1. Consumer or family group 
2. Advocacy groups 
3. Government agencies 
4. Businesses 
5. Professional groups 
6. Other service providers 

 
 


