HIAWATHA BEHAVIORAL HEALTH
Administrative Policy

CHAPTER: Program Administration SECTION: Operational Guidelines — 5.2

EFFECTIVE DATE: 2/16/98 APPROVAL /REVISED DATE: 7/19/04

REVIEW DATE: 5/26/2026 REVIEW COMMITTEE: Executive
CHANGES: Yes No X

L Purpose

To establish operational guidelines for all Board operated programs.

11. Policy

It is the policy of the Board that all Board operated programs and services develop and
utilize operational guidelines that are approved by the CEO and consistent with Board
policy and other applicable rules and regulations.

I11. Procedures:

A. The CEO will be responsible for development of guidelines for each program and
service, which shall include at least:
1. A program description including eligibility criteria
2. Method for evaluating the program at least annually
3. Methods for documentation of program and clinical activity

B. Each major program area shall establish and maintain a guideline manual that
contains current guidelines as approved by the CEO.
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